For discussion EC(2012-13)24
20 March 2013

ITEM FOR ESTABLISHMENT SUBCOMMITTEE
OF FINANCE COMMITTEE

HEAD 159 - GOVERNMENT SECRETARIAT :
DEVELOPMENT BUREAU (WORKS BRANCH)
Subhead 000 Operational expenses

Members are invited to recommend to Finance
Committee the retention of the following two
supernumerary posts in the Works Branch of the
Development Bureau for a period of four years with
effect from 1 July 2013 -

1 Principal Government Town Planner
(D3) ($154,900 - $169,050)

1 Government Architect
(D2) ($133,150 - $145,650)

PROBLEM

The Secretary for Development needs dedicated staffing support at
the directorate level to continue taking forward the initiative of Energizing
Kowloon East (EKE) through the established Energizing Kowloon East Office
(EKEOQ) in the Works Branch of the Development Bureau (DEVB(WB)).
PROPOSAL

2. We propose to retain —

(@)  a supernumerary Principal Government Town Planner (PGTP) (D3)
post for heading the EKEO; and

Ib) ...
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(b)  a supernumerary Government Architect (GA) (D2) post to support
the head of EKEO

in DEVB(WB) for four years from 1 July 2013 to 30 June 2017. The posts are
required to continue providing dedicated support at the directorate level to lead,
steer and monitor the transformation of Kowloon East (KE), comprising the new
Kai Tak Development (KTD) area, Kwun Tong and Kowloon Bay, into an
attractive, alternative Central Business District (CBD) to support Hong Kong’s
economic development.

JUSTIFICATION
Continued Need for EKEO

3. Following the approval of the Finance Committee (FC) on
20 April 2012, a dedicated EKEO® headed by two supernumerary directorate posts
of PGTP (D3) and GA (D2) created for one year with effect from 1 July 2012, was
set up in June 2012 to steer, supervise, oversee and monitor the transformation
of KE into another attractive CBD. EKEO is a pioneer in applying the
“place-making” approach which is an integrated strategy for planning, design,
implementation, management and community engagement to create quality public
spaces for the enjoyment of the people and improvement of the pedestrian
environment. Since its formation, we have received strong support from the
community for the dedicated EKEO to continue taking forward the initiative as the
“place-maker”, promoting the Conceptual Master Plan (CMP) as well as engaging
the relevant stakeholders in facilitating the transformation process.

4. Since the issue of the first CMP in October 2011, which focuses on
enhancing Connectivity, Branding, Design and Diversity (CBD2) in KE, EKEO
published the CMP version 2.0 (Enclosure 1) in June 2012. It outlined the ten main
tasks to be taken forward by EKEO. These tasks aimed at enhancing connectivity,
improving environment and releasing development potential in KE. The progress
of these tasks is summarised at Enclosure 2.

5. The latest figures from the Rating and Valuation Department showed
that in 2011, KE alone contributed about 45 per cent of new office supply in Hong
Kong. We envisage that such a high percentage share will be sustained. It is
estimated that about 30 per cent and more than 50 per cent of the total new office
supply in 2012 and 2013 respectively was/will be from KE. The momentum of
EKE is very clear.

/6. .....

1 When seeking Establishment Subcommittee (ESC)/FC approval in February/April 2012, the dedicated
office was known as Kowloon East Development Office (KEDO). It was renamed as EKEO in
June 2012 to better reflect our initiatives and vision to energize KE to become another vibrant, attractive
CBD.
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6. The characteristics of KE are fundamentally different from some
overseas examples including the London Canary Wharf and Singapore’s Marina
Bay where the land involved is under the full control of a dedicated authority
responsible for undertaking the development. The authority is empowered to take
the lead in the phasing and implementation programme of the development. KE
includes a new development area and two ex-industrial districts comprising many
old industrial buildings under multiple ownerships. The transformation of KE is a
delicate balance between facilitating new development while maintaining the
existing economic vibrancy. Although the transformation process of KE is mainly
market driven, facilitation by the Government through timely improvement to
existing infrastructure and introduction of appropriate policy measures is necessary.
A dedicated office with multi-disciplinary expertise housed under the existing
government structure is therefore required to deliver this initiative effectively.

Proposed Structure of EKEO

7. The work of EKEO is multi-disciplinary and wide-ranging. It
involves planning, land use, building, architectural and landscape design, civil
engineering, traffic engineering and place making. This multi-disciplinary team
has been working effectively under the one-stop approach during the past year
providing extensive and integrated visionary planning, design and engineering
inputs under the leadership of professional officers from the Town Planner and
Architect grades. We propose to maintain this organisation structure for four more
years from 1 July 2013 to 30 June 2017. Further review will be conducted before
the end of the four-year period.

8. Currently, EKEO is put under DEVB(WB); it is headed by a PGTP
(D3) (designated as Head of EKEQO) who is assisted by a GA (D2) (designated as
Deputy Head of EKEQO). They are underpinned by 18 civil servants/non-civil
service contract staff forming a multi-disciplinary team of town planners,
architects, landscape architects, engineers as well as technical and administrative
support staff. The proposed structure of EKEO is at Enclosure 3. Under the steer of
the Head and Deputy Head of EKEO, the four teams will continue to provide
dedicated professional inputs on planning, architectural, engineering and project
facilitation work in an effective and integrated manner. The major areas of work of
the four teams are set out below —

(@  Place Making (Planning) Team: headed by a Senior Town Planner
(designated as Senior Place Making Manager (Planning)) to provide
planning input on the planning studies, community engagement,
updating of the CMP, land use planning review, etc.;
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(b) Place Making (Design) Team: headed by a Senior Architect
(designated as Senior Place Making Manager (Design)) to provide
professional input in urban design, architectural creativities and
innovations, greening and landscape, etc.;

(c)  Works Consolidation Team: headed by a Senior Engineer (designated
as Senior Works Consolidation Manager) to provide professional
input on the coordination of traffic/pedestrian studies and other
infrastructural enhancement/development as well as projects
implementation; and

(d)  Project Facilitation Team: headed by a Senior Architect/Senior Estate
Surveyor/Senior Solicitor (designated as Senior Project Facilitation
Manager) to provide professional advice and coordination with
government bureaux/departments to facilitate processing of land
development proposals from the private sectors.

9. EKE initiative entails work ranging from strategic planning, urban
design, development facilitation, coordinating place-making events and
consultancy studies. In the future set-up, we propose to maintain the four different
professional teams. The mix of knowledge and experience of the teams will better
equip EKEO to consider issues in a comprehensive and coordinated manner and
deliver the EKE initiative holistically, competently and efficiently.

Need for Dedicated Directorate Support

10. The making of KE as Hong Kong’s premier alternative CBD is a
complex and long-term urban transformation process. EKEO will continue to carry
out community engagement, urban improvement works and place-making projects,
update the CMP, initiate studies and provide one-stop service to facilitate
implementation of both private and public sector projects.

11. Apart from these tasks, EKEO will be responsible for taking forward
the new initiatives under EKE promulgated in the 2012-13 Policy Address. The
Chief Executive announced that the former runway tip in the KTD Area has
good potential for developing into a world-class tourism and entertainment hub —
“Kai Tak Fantasy”. It would have synergy effect with EKE in facilitating the
transformation of KE into another attractive business area and promoting the
long-term economic development of Hong Kong. The unique context of “Kai Tak
Fantasy” calls for an integrated approach in quality planning and urban design to
optimise its potential for a world-class harbour-front development. In the quest for

/design .....
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design excellence and on the basis of the agreed land uses and broad development
parameters, EKEO will organise an international idea competition to generate
original concepts, master planning and urban design layouts and schemes for the
“Kai Tak Fantasy”. Based on the awarded master planning and urban design
scheme, EKEO will proceed with planning and engineering studies and statutory
procedures as necessary to take forward the proposal. A high-level steer to oversee
the planning and design process of the “Kai Tak Fantasy” and to ensure its
implementation to tie in with the overall development programme of KTD is
necessary.

12. Given the nature of the challenges ahead, EKEO needs to be headed
by sufficiently senior personnel to ensure an effective communication with both the
public and private sectors in pursuing the various initiatives under EKE. Apart
from having a high level of leadership and organisation capabilities, both the Head
and Deputy Head of EKEO should possess vision, versatility and creativity to
spearhead the work of EKEO competently. In particular, the Head of EKEO should
have strong strategic planning capability to facilitate the transformation of KE and
provide visionary directive to lead the overall development of KE in the long term.
The Deputy Head should possess expertise in implementation and coordination
capability for consolidating efforts of different government bureaux/departments
and to ensure a smooth operation of EKEO.

13. In the next four years, EKEO will continue to adopt the visionary
place-making approach to push ahead the EKE initiative. We will continue to
engage the stakeholders and collect valuable views and suggestions from the public
through workshops, forums, conferences, exhibitions and media briefing/
interviews. We will take on board suggestions received during the on-going public
engagement process, push ahead with various area improvement projects, and
continue to enhance/upgrade the CMP. We are working on the pre-construction
work of various works projects, including the preparatory work to improve the
traffic and pedestrian environment, to face-lift Tsun Yip Street Playground and to
enhance Hoi Bun Road. We have also commissioned the industrial heritage study
and are undertaking the preliminary planning and engineering studies required for
the development of Action Area 1, Action Area 2% , undeveloped/under-developed
government sites and “Kai Tak Fantasy”. We are also working on the relocation of
existing government facilities within the two Action Areas, which have potential

[for .....

Action Areas 1 and 2 are located in Kowloon Bay and Kwun Tong respectively. They are currently
occupied by a number of government facilities. We plan to rationalise the land uses in these two areas to
release their development potential for comprehensive development to facilitate a diversity of land uses
and activities that will complement the transformation of KE into a new vibrant business district.
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for providing an additional floor area of up to 500 000 square metres in the long
term. We will also organise various place-making events and branding activities
such as carnivals, arts and musical performances, exhibitions, visits, etc. aiming at
creating a new walkable, sittable, stayable and playable “place” in KE.

14, Apart from the above, we are also pressing ahead the following
tasks —

(@)  identify opportunities for urban greening and streetscape
improvement, and facilitate the implementation by consolidating
efforts and resources of all relevant government departments;

(b)  develop active dialogue with property owners and business operators
to identify and implement measures on traffic improvement,
pedestrian linkage provision, street vibrancy enhancement including
place-making activities;

(c) review proactively the development and design options of the
undeveloped/under-developed government sites;

(d)  promote KE as a low-carbon district by close collaboration with the
Hong Kong Green Building Council and other stakeholders; produce
a green map with green labelling system in EKEO’s website; develop
a green trail to encourage the general public to visit green buildings in
KE; and

(e)  support the development of art and creative industries by exploring
opportunities to provide suitable space for artists, art groups and
creative designers in KE.

15. EKEO will continue to provide one-stop coordination and advisory
service to land development proposals of private sectors and explore incentives for
redevelopment and conversion proposals to facilitate the transformation of the old
industrial area into an attractive alternative CBD.

16. In order to provide dedicated support at the directorate level to take
forward the EKE initiative detailed above, we propose to retain the existing two
supernumerary directorate posts of PGTP (Head of EKEQO) (D3) and GA (Deputy
Head of EKEQ) (D2) for four years from 1 July 2013 to 30 June 2017. The job
descriptions of the Head and Deputy Head of EKEO are at Enclosures 4 and 5
respectively. We will continue to review the work of EKEO having regard to the
progress of the initiative as well as the operational experience, and consider the
long-term need of the office before the end of the four-year period.

[Interface .....
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Interface between EKEO and Kai Tak Office

17. KTD is actively continuing with its engineering implementation
phase under the Kai Tak Outline Zoning Plan. Whilst the established Kai Tak
Office under the Civil Engineering and Development Department will continue to
assume its role in delivering infrastructural projects under KTD, EKEO has been
and will continue to focus on the strategic planning of KE including KTD. Each of
the two offices has its own clearly defined ambit of work and the two offices will
continue to collaborate closely in taking forward various important tasks for the
development of KE.

ALTERNATIVES CONSIDERED

18. We have critically examined whether the existing directorate officers
at the appropriate level in DEVB(WB) will have the spare capacity to absorb the
duties of the proposed Head and Deputy Head of EKEO. Currently, the current
portfolios of the Deputy Secretaries, Principal Assistant Secretaries and
Commissioner for Heritage of DEVB(WB) cover a wide range of work portfolios,
including policy matters on heritage conservation and conservation projects;
formulation of strategies for and implementation of greening, landscape and tree
management matters; increasing land supply by reclamation and cavern
development; monitoring of capital works programme and expenditure; pressing
ahead with the implementation of major infrastructural projects; procurement
strategy; administration of contracts and consultancies; construction safety;
construction standards; slope safety; lift safety; flood prevention; water supply;
supply in construction manpower including training/development of professionals
in the construction industry; construction workers registration; promotion of local
professional services outside Hong Kong; and support in the post-quake
reconstruction work in Sichuan. As the officers are fully engaged in the above
work, it is operationally not feasible for them to take up the whole or part of the
additional duties and responsibilities of the proposed Head and Deputy Head of
EKEO in support of the EKE initiative. Their schedule of responsibilities is at
Enclosure 6.

FINANCIAL IMPLICATIONS

19. To maintain the provision for the Head of EKEO and Deputy Head of
EKEO posts for four years from 1 July 2013 to 30 June 2017, we will require an
additional notional annual salary cost at mid-point of not exceeding $3,664,800, as
follows —

/Notional .....
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Notional annual salary No. of
cost at mid-point posts
$
Supernumerary directorate posts
PGTP (D3) 1,968,600 +1
GA (D2) 1,696,200 +1
Total 3,664,800 +2

The additional full annual average staff cost, including salaries and on-cost, is
estimated to be around $5,379,000.

20. EKEO will be supported by a total of 18 non-directorate civil
servants and non-civil service contract staff. The total additional notional annual
salary cost at mid-point for the 12 non-directorate civil service posts will be
$8,342,880 and the full annual average staff costs, including salaries and on-cost,
will be $13,694,000. The annual staff costs of the six non-civil service contract
staff are within $3,170,000. We have included the necessary provision in the
2013-14 draft Estimates to meet the cost of the proposal and will reflect the
resources required in the Estimates of subsequent years.

PUBLIC CONSULTATION

21. We consulted the LegCo Panel on Development on 7 January 2013
on the proposed retention of the supernumerary PGTP and GA posts for four years
up to 30 June 2017. Members generally supported the proposal but raised concerns
on how the Administration would offer assistance to the operators of cultural and
creative workshops in the industrial buildings in KE to continue their operations.
Members also asked for information about the floor area occupied by operations of
cultural and creative workshops in the industrial buildings of KE.

22. In this regard, we issued a letter to Panel Members on
29 January 2013 providing them with the information requested (see Enclosure 7).
We also supplemented that promoting diversity is one of the key EKE strategies.
To sustain the role of KE as incubator for art, cultural and creative industries,
we will continue to seize every opportunity to engage the stakeholders in
the transformation process. We have partnered artists and designers in the
place-making functions such as the inauguration ceremony of EKEO and the
12-week Playful Thursday at Tsun Yip Street. Besides, the Fly the Flyover
Operation has converted the enclosed area underneath the Kwun Tong Bypass into
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an informal art and cultural venue that is opened for public use. To support the
development of art and creative industries so that KE will be transformed into a
business area with special character, we will explore opportunities to provide
suitable space for artists, art groups and creative designers in this area, including the
remaining plots of flyover sites for diversified activities and the possibility of
incorporating space for art and culture uses in old and new premises of KE.

BACKGROUND

23. The 2011-12 Policy Address announced that the Government would
adopt a visionary, coordinated and integrated approach to expedite the
transformation of KE into an attractive, alternative CBD. The Administration is
continuously updating its development strategies to facilitate the transformation of
KE into a premier business district with the potential for providing an additional
office floor area of four million square metres. At the Meeting of the LegCo Panel
on Development held on 19 December 2011, we introduced to Members the
initiative of EKE which was well-received. On 15 February 2012 [EC(2011-12)20],
we gained the support of ESC for the setting up of an initial KEDO (now known as
EKEO) for one year and the creation of two supernumerary directorate posts of
PGTP (D3) and GA (D2) for one year with effect from 1 July 2012 to head the
KEDO. The proposal was approved by FC on 20 April 2012. We undertook to
consult ESC again before the end of the first-year duration and, if appropriate, seek
the approval of ESC and FC on the longer-term set-up of KEDO.

ESTABLISHMENT CHANGES

24. The establishment changes in DEVB(WB) for the last three years are as
follows —
Number of posts
. Existing
Estakl)\lllsthment (As at As at As at As at
(Note) | 31 january 2013)| 1 April 2012 | 1 April 2011 | 1 April 2010
A 24+(2)# 24 24 23
B 84 74 74 76
C 120 117 117 117
Total 228+(2) 215 215 216

Note:

A — ranks in the directorate pay scale or equivalent

B - non-directorate ranks, the maximum pay point of which is above MPS Point 33 or equivalent

C - non-directorate ranks, the maximum pay point of which is at or below MPS Point 33 or equivalent
() — Supernumerary posts created for one year from 1 July 2012 to 30 June 2013

# — asat31January 2013, there is no unfilled directorate post in DEVB(WB)

ICIVIL .....
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CIVIL SERVICE BUREAU COMMENTS

25. The Civil Service Bureau supports the proposed retention of
supernumerary posts of a PGTP and a GA for four years in DEVB to continue
heading EKEO under its WB for taking forward the initiative of Energizing KE.
The grading and ranking of the proposed posts is considered appropriate having
regard to the level and scope of the responsibilities and the professional input
required.

ADVICE OF THE STANDING COMMITTEE ON DIRECTORATE
SALARIES AND CONDITIONS OF SERVICE
26. As the post is proposed on a supernumerary basis, its retention, if

approved, will be reported to the Standing Committee on Directorate Salaries and
Conditions of Service in accordance with the agreed procedure.

Development Bureau
March 2013



Enclosure 1 to EC(2012-13)24

su0 CBD?

AMEGQEESHEEL  RENAHEERNE - 58
WS RSN AMERET —EEES TRRLY

ERE - TRAET LR AR RMENT &

B RIMEE - B RBEEFRA - FEMNBROBMALE
VERSET -UBREMEN  WTAREERKSERG
TEAM - B—75E « FFE S SRR SMET |

SRALFRBESRRTERRENESRER  F80

HOEREPOCECRIRTELARNHBRENARORR
o —SHARRHDESRNTBRR  BEGE  RE
FEARERETRE  RIET —LWMEE R A EHEY P
e BASHN 140 ETHXAWLRER

HERE +-58, SNAEIHSEREAFBRNS

B-HE -AEROHEE FENSBREABERR

EEEROHEFARMEBRL  FRESROBED
HEEMA - BT ESHAARBLEIRONE LM
FEANGUHEERE BEMAENEEHASHAE
BRad -

£ 2011 F 12 FOENEES  THEEETREAEE
A-HERBMEGESEL  NREARESYES —RA
B NMEER  LEHEENEADE - AMME - &
BREO T {RH58 B - e AR AR - M BB ET - NSRBI
BRaY I ERENTE o

Vision

ERFENS —EROBER

hmEwme T HmRS40e00 « HohEEHRANE
s EEE R R - SR A28 5T AR A B A
H20S MMM - BT RERMTHR

73 v s (R A L SR B ) SR S B o i
AR EERRSERSEN MBS EERYE S —
BEE N ERECHER LS EE0EENE
HIEHEFEEEHRAEBS N -

With a total area of 488 hectares, KE comprises Kal Tak
Development (KTD), Kwun Tong and Kowloon Bay Business
Areas. Now accommodating some 25,000 firms and more
than 200,000 jobs, and with the synergy and Impetus fo be
injected by the KTD, KE has gathered the momentum for a
new wave of development. The Govarmnment has delermined
to adopl a visionary, coordinated and integrated approach to
facilitate the transformation of KE into an atiractive alternative

CBD of Heng Kong lo support our economic growth and
strangthen our global compelitiveness.

Hong Kong's CBD?

Kowioon East (KE) is an area comprising the former Kai Tak
Nrport Kwun Tong and Kowloon Bay Business Areas, This area
witnessed the rapid growth of an important industrial base in the
heyday of Hong Kong's facturing  industry, i

hundreds of thousands of pbs and propeling Hong Kong's
prosperity. Following relocation of the Airport to Chek Lap Kok

and our manufacturing base to the Mainland, this area has lost'

some of its past vibrancy, leaving a huge stock of industrial
buildings not being fully utiised. On the other hand, with the

booming in Hong Kong's financial and service sectors as weli as.

large ars of regional h and regionz ofﬁoesof
multi-national companies setting their foot in Hong Kong the
‘demand for quality office can no longer be met by our traditional
Central Business District {CBD). Thanks to good market sense
and first-mover initiatives of some private developers, high grade
office buildings and retail centres are emerging in KE. About 1.4
million m? office space have been completed.

The National 12 Frve-\'ear F'Ian has given support to Hong

Kong's position as an i trade and shi
oenu'e and support for Hong Kcngs development as an

asset centre. and an._ offshore
g her impact on a

Renminbi (RMB) business centre, |
global scale. To capitalize on the fasl-gtwdng opportunities of
the Mainland and sustain Hong Kong's position and longer term
development, a steady and adequate supply of quality office
space is pivotal.

In his 2011-12 Policy Address, the Chief Executive announced

‘that we will adopt a visionary, co-ordinated and inlegrated

h to expedite the of KE into an attractive,
alhemaihre c.mtraf business district to support Hong Kong's
",- ificall. this wil involve land use
raview urban design a2t y and the
infraslruclm 3
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The first commercial passengers flight landed on 24 March
1936. Kal Tak Airport would later become one of the world's
busies! airpons. In the heyday of Hong Kong as one of the
world's most productive: manufacturing centers, factores In
Kwun Tong accounted for nearly one-fifth of Hong Kong's total
sales and work dong in the manufacturing industry, Kwun Tong
and Kowloon Bay Business Areas sustained our economic
growth by coniributing about 46% of new office supply In the
Iast decade, Total estimated potential supply. of office space in
KE i5 around 54 million m*; which is aboul double of the
existing stock In Central. KE will continue its legacy and
become another premier CBD of Hong Kong
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Tens of thousands of workers have made a fiving in the
factories of Kwun Tong and Kowloon Bay, reflecting Hong
Kong's "can dao” spirit. There are encouraging stories about
successful entreprensurship associated with many of the old
faclory sites. Many of the industrial buildings builtin the 1960s
and 1970s have uhigue architectural interest and are siill
being actively used. In recent years, lhese premises have
helped nurture Hong Kong's arts and cultural services and
industries, The industrial herilage and cultural development of
KE should be respected as a unique element in urban design,
an inspiring theme for public arts, and a sensational link for
the past, present and future in the face of rapid urban
transformation.

MADE FOR HONG KONG
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Energizing Kowloon East provides a platform and process for
establishing partnership. with  disticl  councils, area
committees, trades and operator -associations, property
owners, building managemen! committees, and all other
slakeholders. The vision of Energizing Kowloon Easl can only
be achieved with collective wisdom and effort. The Energizing
Kowloon East Office (EKEQ) Is designaled to work with all
stakeholders for formulating proposals and delivering projects
It welcomes vislonary proposals, fries out innovative solutions,
consolidates resources and facilitates implementation
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integration of industrial hertage in urban design, pubBc arts and enhancing interasts on legacy of the area

.p y review the P and design options of the P der ped gi sites
with guidance of the GBI sirategy
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Progress of the Tasks outlined in the Conceptual Master Plan version 2.0

(1) Enhancing Connectivity

(i)

(iii)

(iv)

The Civil Engineering and Development Department has completed the Stage 1
of a two-stage public engagement exercise regarding the development of an
Environmentally Friendly Linkage System. We commissioned a feasibility
study in February 2013 to examine improvement required for the pedestrian
environment at Kowloon Bay Business Area. We also established an
inter-departmental traffic focus group with the relevant departments to work out
short-term road improvement measures and some of which have already been put
in place.

Improving Environment

We have derived a comprehensive revitalisation strategy for the Kwun Tong
waterfront, including both the water bodies and the waterfront area. One of the
unused sites underneath the Kwun Tong Bypass has been converted to an
informal venue called “Fly the Flyover Operation 01” for arts and cultural
activities. Drainage facilities blocking the pedestrian way and views along Hoi
Bun Road will be removed/enhanced in phases with the first phase completed in
January 2013. Improvement of Hoi Bun Road sitting out area will commence
around mid 2013 and face-lifting of Tsun Yip Street Playground has commenced
in January 2013. Urban greening with more trees and shrubs have been planted
along Lai Yip Street, Hoi Bun Road and various locations in Kowloon East.

We have also organised a weekly carnival “Playful Thursday” with Agriculture,
Fisheries and Conservation Department and Kwun Tong District Council at Tsun
Yip Street Playground, which aimed at changing people’s perception on the use
of public space. The carnival has received a total of 42 000 visitors from
25 October 2012 to 10 January 2013.

Releasing Development Potential

We are working closely with concerned departments in examining the possibility
for relocating the existing government facilities in the two Action Areas in KE.

Others

26 existing directional signs in KE have been changed from “Kwun Tong
Industrial Area” to “Kwun Tong Business Area” in August 2012. Signalised
traffic junctions in Kowloon Bay and Kwun Tong have been reviewed
and improved. An industrial heritage and urban design study was also
commissioned in December 2012 to systematically retrace and record the
industrial development history of KE and translate the industrial culture elements
into urban design guidelines, public arts features and other forms of displays as
an overriding design theme in improving spaces in the public realm.
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Proposed Organisation Chart of Energizing Kowloon East Office (EKEO)
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Head of EKEO
. Personal
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Secretary |
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Team

Senior Place Making
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(Senior Architect)
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Senior Works
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(Senior Engineer)

Senior Project
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Proposed Job Description of
Head of Energizing Kowloon East Office (H/EKEO)

Principal Government Town Planner (D3)

Responsible to :  Permanent Secretary for Development (Works)

Major Duties and Responsibilities —

1.

Advocate the conceptual master plan of Kwun Tong and Kowloon Bay and
explore options for strategic refinement of the Outline Zoning Plan of Kai
Tak Development.

Explore different modes of expediting the development of Kowloon East.

Manage the Energizing Kowloon East Office to ensure its efficient
operation and formulate the long-term institutional set-up.

Spearhead the coordination of inter-bureau and inter-departmental efforts
on land development proposals from the private sector including review of
land development procedures, and the provision of preliminary
assessments on the merits or otherwise of individual proposals in
consultation with the relevant bureaux and departments.

Assume the central coordination and monitoring role in the project
management, design direction and coordination related to infrastructural
development in Kowloon Bay and Kwun Tong as well as in the strategic
issues pertaining to Kai Tak Development.

Champion a comprehensive and coherent public relations and public

engagement strategy for new initiatives and projects, and coordinate
responses to demands and aspirations from the stakeholders and the public.
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Proposed Job Description of
Deputy Head of Energizing Kowloon East Office (DH/EKEO)

Government Architect (D2)

Responsible to : Head of Energizing Kowloon East Office

Major Duties and Responsibilities —

1.

Oversee tasks related to planning studies, community engagement and
preparation of the conceptual master plan for Kowloon Bay and Kwun
Tong, and assist in exploring options for strategic refinement of the Outline
Zoning Plan of Kai Tak Development.

Assist in exploring different modes of expediting the development of
Kowloon East (KE).

Assist in formulating the long-term institutional set-up of EKEO.

Conduct research and feasibility studies and provide professional advice to
land development proposals in KE from the private sector. Coordinate and
liaise with various bureaux and departments on processing individual land
development proposals.

Assist in the coordination and monitoring of the infrastructural
development in Kwun Tong and Kowloon Bay as well as the strategic
issues pertaining to Kai Tak Development.

Advise on the feasibility, budgeting, programming, public reception and
priority considerations, design and implementation of public infrastructure
and area improvement works in Kwun Tong and Kowloon Bay that are
directly related to the urban regeneration of KE, and assist in drawing up
consultation strategy for engaging stakeholders.

Steer the work of the multi-disciplinary support team comprising town

planner, architect, landscape architect, engineer, estate surveyor and
solicitor.
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Schedule of Responsibilities for
the Existing Directorate Officers
in the Works Branch

The other directorate officers at the appropriate levels in the Works
Branch are fully engaged in their respective duties —

(@ Deputy Secretary (Works) 1 (DS(W)1), assisted by Commissioner for
Heritage (C for H), Principal Assistant Secretary (Greening, Landscape and
Tree Management) (PAS(GLTM)) and Principal Assistant Secretary
(Works) 1 (PAS(W)1), are committed in policy matters on heritage and
conservation and related projects; formulation of strategies for and
implementation of greening, landscape and tree management matters; and
monitoring of the capital works programme and expenditure; construction
manpower development including training/development of construction
professionals, supervisors/technicians and workers.

(b)  Deputy Secretary (Works) 2 (DS(W)2), assisted by Principal Assistant
Secretaries (Works) 1 to 4 (PAS(W) 1 to 4), are committed in pressing
ahead with the implementation of major infrastructural projects; increasing
land supply initiative; procurement strategy; administration of contracts
and consultancies; construction safety; construction standards; slope safety;
lift and escalator safety; flood prevention; water supply; construction
workers registration and promotion of local professional services outside
Hong Kong.

2. The major duties/responsibilities and work priorities of C for H and
the PASs are appended below —

C forH

3. C for H assists DS(W)1 in the implementation and monitoring of
policies on heritage conservation and in devising and taking forward new
initiatives on heritage conservation, including the implementation of the
“Revitalising Historic Buildings Through Partnership Scheme”; implementation
of the Heritage Impact Assessment mechanism for new capital works projects;
devising economic incentives for conservation of privately-owned historic
buildings; and extending financial assistance on maintenance to privately-owned
graded historic buildings. C for H serves as the focal point of contact on heritage

/conservation .....
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conservation matters both locally and overseas. C for H is also responsible for
spearheading the engagement of stakeholders and the public in the
implementation of heritage conservation initiatives and liaising with concerned
organisations; providing policy support and guidance to the Antiquities and
Monuments Office of the Leisure and Cultural Services Department; conducting
research on policies, legislation and practices on heritage conservation both
locally and overseas; and overseeing the handling of enquiries, complaints and
suggestions from the public and media on heritage conservation matters.

PAS(GLTM)

4. PAS(GLTM) assists DS(W)1 in formulating strategies on greening,
landscape and tree management with emphasis on a holistic approach to this work.
PAS(GLTM) oversees the work of the Greening and Landscape Office (GLO) and
the Tree Management Office (TMO).

5. The work focus of GLO is the proactive identification of greening
opportunities, the enhancement of quality landscape design, the promotion of new
greening technologies, enhancement of training and manpower development and
enhancement of public education and community involvement. Key current
tasks overseen by PAS(GLTM) are development of an integrated landscape
design framework for roads, parks, and urban landscape; teaching kit on greening,
landscape and tree management for use by secondary schools students, a pictorial
guide on suitable plant species for skyrise greening in Hong Kong as well as a
publication for the Skyrise Greenery Awards. Besides, promulgation of
guidelines on greening and landscape, advisory input in the greening and
landscape aspect of strategic government infrastructure projects such as Kai Tak
Development will be on-going.

6. The work focus of TMO is the enhancement of tree risk
management, promotion of a quality-oriented approach to tree management,
enhancement of the tree complaint handling mechanism and emergency response
arrangement, enhancing training in tree management and enhancement of public
education and community involvement. The key emphasis currently is on tree
risk management and the tree management departments have just commenced the
fourth exercise. PAS(GLTM) is the chairman of the Expert Panel on Tree
Management with four scheduled meetings planned this year and a series of site
visits. PAS(GLTM) is also overseeing the preparation and promulgation of a
number of guidelines on tree management including tree protection in
construction sites. In addition to the above, a comprehensive review of tree

/preservation .....
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preservation arrangements and contractor management as well as a number of
arboricultural research projects are in progress. On the training aspects, the
TMO will strengthen the training on occupational safety and health in
arboricultural works and supervision of tree work. Other public engagement and
promotional activities including tree talks, workshops, publications and
exhibitions are ongoing.

PAS(W)1

7. PAS(W)1 assists DS(W)1 in overseeing the implementation and
overall spending on the ten major infrastructure projects and other public works
projects under the Public Works Programme. In addition to handling matters
relating to the implementation of the recommendations of the Construction
Industry Review Committee’s Report, PAS(W)1 provides policy guidance to the
statutory Construction Industry Council (CIC) and oversees its corporate
operation and institutional arrangements to implement the various initiatives to
raise the construction industry’s quality and standards according to the
Construction Industry Council Ordinance.

8. To enable the development of local construction manpower to
deliver the Public Works Programme, PAS(W)1 also assists in monitoring the
overall construction manpower situation and formulating the manpower resources
policies and strategy including enhanced training and trade testing for workers’
skill development and enhanced publicity to uplift the industry’s image to attract
new blood to join the industry. In addition, PAS(W)1 also assists DS(W)2 in
providing policy guidance to the statutory Construction Workers Registration
Board (CWRB) and overseeing its corporate operation and institutional
arrangements to facilitate registration of construction workers and phased
implementation of prohibitions under the Construction Workers Registration
Ordinance. As this concerns about 300 000 registered construction workers, the
above tasks require close liaison with CIC, CWRB, labour unions, trade
associations and other industry stakeholders to meet the industry-wide needs.

PAS(W)2

9. PAS(W)2 assists DS(W)2 in providing high-level technical input in
the implementation of major infrastructure development projects, coordinating
input from Works group of departments and resolving problems to ensure the best
possible support be provided to various client bureaux. The post also assists in
overseeing the implementation of major infrastructural projects, such as the Kai
Tak Development and Liantang/Heung Yuen Wai Boundary Control Point.

IPAS(W)2 ...
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PAS(W)2 is responsible for taking forward the initiative of enhancing land supply
strategy through reclamation outside Victoria Harbour and underground cavern
development, and providing policy steer and input for the public engagement of
potential reclamation and cavern development sites, studies on the relocation of
the Sha Tin Sewage Works to cavern, the long-term strategy of cavern
development and underground developments in the urban areas of Hong Kong.
The post also coordinates technical input on works aspects of planning and
development issues and feasibility studies, such as Development of Lok Ma Chau
Loop, New Development Areas, Tung Chung Remaining Development, etc. and
provides support to the Permanent Secretary for Development (Works) (PS(W)) in
handling technical matters in regard to submissions to the Committee on Planning
and Lands Development and Strategic Planning Committee of the Hong Kong
Housing Authority. PAS(W)2 also assesses district-wide demand on
infrastructural facilities to dovetail housing developments, monitors the
implementation of such facilities and resolves interface problems.

PAS(W)3

10. PAS(W)3 assists DS(W)2 in the housekeeping of Civil Engineering
and Development Department, Drainage Services Department and Water Supplies
Department. The post provides policy input and steer on the flood prevention
strategy, drainage impact assessment studies, total water management strategy,
reliable supply of water including securing supply from Dongjiang and exploring
alternative water sources such as seawater desalination as well as the delivery of
infrastructural projects for enhancing water supplies and flood prevention.

11. PAS(W)3 is also responsible for various policy issues related to
public safety including control of slope safety for both man-made and natural
terrains, and lift and escalator safety as well as the regulatory control of
water-cooled air-conditioning systems for the prevention of Legionnaires Disease.
In relation to public works projects, PAS(W)3 provides policy input to
construction safety, construction standards, environmental management, green
procurement including promoting the use of green construction materials, energy
efficiency, contract form and conditions, dispute avoidance and resolution,
security of payment and wage payment. PAS(W)3 also handles policy issues
relating to and oversees the supplies of concrete, rock products and sand.
PAS(W)3 also provides support to PS(W) in handling technical matters in regard
to the West Kowloon Cultural District project, Ocean Park Re-development
project and Hong Kong Disneyland project. PAS(W)3 also provides policy steer
on and oversees the Yuen Long Town Nullah and development of cycle track
networks in the New Territories.



PAS(W)4

12. PAS(W)4 assists DS(W)2 in formulating and implementing policies
on procurement of construction and consultancy services as well as management
of contractors and consultants including administration of DEVB’s approved lists
of public works contractors/suppliers and performance monitoring. PAS(W)4
represents the Bureau in various trade consultations in respect of the construction
sector including the Mainland/Hong Kong Closer Economic Partnership
Arrangement (CEPA) consultations, World Trade Organization/Government
Procurement Agreement consultations and other free trade agreement negotiations.
PAS(W)4 is responsible for handling works-related Mainland affairs including
implementation of CEPA market liberalisation measures, providing support to
other bureaux on various platforms such as the Hong Kong/Guangdong
Co-operation Joint Conference and other Mainland/Hong Kong co-operation
initiatives. He also provides support in carrying out a strategic review of the
Hong Kong’s procurement system so as to enhance competition, productivity,
innovation and creativity leading to cost-effective delivery of quality
infrastructures, and to explore liberalisation measures more favourable than CEPA
for the construction stakeholders to access the Qianhai construction market.
PAS(W)4 also assists in handling matters related to promotion of local
professional services in the Mainland and overseas construction and engineering
related markets, providing secretariat support to serve the working group on
professional services of the Economic Development Commission as well as
housekeeping Electrical and Mechanical Services Department.

13. Hence, it is operationally not possible for any of them to take up the
whole or part of the additional duties and responsibilities of the proposed posts of
the Head and Deputy Head of the Energizing Kowloon East Office in support of
the Energizing Kowloon East initiative.
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Letter to Panel on Development on 29 January 2013
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The Government of the Hong Kong Special Administrative Region
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Development Bureau
Government Secretariat
17/F, West Wing,
Central Government Oflices
2 Tim Mei Avenue, Tamar,

Hong Kong
AFUE  Ourreference @ (8) in DEVB\W\EKEO\1-65/3 Pt.1
TEETEYE  Your reference
FEAGHENG  Tel No.: © 3904 1728
HERER  FaxNo. 13904 1161
29 January 2013

Clerk to Panel on Development
Legislative Council Complex

1 Legislative Council Road
Central, Hong Kong

(Attn. : Ms. Sharon CHUNG)

Dear Ms. CHUNG,

Panel on Development
Follow-up Action to Meeting on 7 January 2013
Progress Report of Energizing Kowloon East Office
and its Continuing Operation

When the “Progress Report of Energizing IKowloon East Office and its
Continuing Operation” (Item No. CB(1)287/12-13(03)) was discussed at the
Panel meeting on 7 January 2013, Members requested the Administration to
provide information on (a) the floor area occupied by operations of cultural &
creative workshops in the industrial buildings in Kowloon East, and (b) in
what ways the Administration would offer assistance to them to continue their
operations in Kowloon East.

The Administration is pleased to provide the requested information as
follows —



(@)

(®)

According to the Survey on Business Establishments in Kowloon East
(May 2011) by the Planning Department, about 2.6% of the business
establishments (i.e. 504) operating in Kowloon East now are mainly
cultural & creative workshop. Of these establishments, about 37%
(185 establishments) has a floor area of 500 to 999 square feet and 36%
(178 establishments) a floor area of 1000 to 2999 square feet.

One of the Energizing Kowloon East strategies is to promote diversity.
To sustain the role of Kowloon East (KE) as incubator for art, cultural
and creative industries, we seize every opportunity to engage the
stakeholders in the transformation process.

We have partnered artists and designers in the place-making functions
such as the inauguration ceremony of EKEO and the 12-week Playful
Thursday at Tsun Yip Street. Besides, the Fly the Flyover Operation
has converted the enclosed area underneath the Kwun Tong Bypass into
an informal art and cultural venue that is opened for public use.

To support the development of art and creative industries so that KE will
be transformed into a business area with special character, the
Administration will explore opportunities to provide suitable space for
artists, art groups and creative designers in this area, including the
remaining plots of flyover sites for diversified activities and the
possibility of incorporating space for art and culture uses in old and new
premises of KE.

Yours faithfully,

Novs

/" (Raymond LEE )
for Secretary for Development
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