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Planning for Kowloon East —



2011-12 Policy Address
The Energizing Kowloon East initiative will facilitate the
transformation of Kowloon East into another attractive Core
Business District (CBD) to support Hong Kong’s economic
development.

National 12th Five-Year Plan
A steady and adequate supply of quality office space is pivotal
to support Hong Kong’s status as an international centre for
financial services, trade and shipping, and strengthening its
global influence as a financial centre.
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Background Policy Background



Background Why Kowloon East?
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簡報者
簡報註解
Being located at the southern tip Guangdong Province of mainland China, you will see Hong Kong can play a vital role in the economic development in the region. Its strategic position also serves to provide a useful platform for access to business opportunities in the Mainland.  
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Background HK2030+ Conceptual Spatial Framework



5

Transforming Kowloon East
into Hong Kong’s second CBD
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Background New Office Supply from 2010 to 2017
Shift from 

Development Planning 
Approach to Place 
Making Approach

* Provisional Forecast Figures

Source: Rating and Valuation Department and
Lands Department
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Actual / Forecast Completion of New Office (All Grades)
in Kowloon East

Kowloon East accounted for 40% of 

the completion of new office in Hong 

Kong on average from 2010 to 2017

Year
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Background Commercial GFA in Kowloon East
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Commercial GFA in Kowloon East *

* Includes office (all grades), retail and hotel premises

Kowloon East will 
be Hong Kong’s 
largest office and 
retail submarket #

By the completion of the Central
Kowloon Route in 2026, Kowloon
East and Central will enjoy
similar access to and from the
future Express Rail Link
Terminus and Hong Kong
International Airport. #

# Source:  “Kowloon East - Hong Kong's CBD 2.0”  by CBRE Research (2017)

The completion of new Grade 
A office space in the next ten 
years will continue to pull 
down the average building 
age in Kowloon East ……. #

簡報者
簡報註解
KE will be HK's largest office and retail submarket – See P.16 and 26 of CBRE's report
KE's advantage on building age and building quality – See P.38 of CBRE's report
Enhancement in accessibility by the completion of CKR – See P.19 of CBRE's report



Connectivity

Branding

Design

Diversity
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Background Our Strategy
Shift from 

Development Planning 
Approach to 

Place Making Approach

簡報者
簡報註解
There are the 4 planning elements in energizing Kowloon East, comprising Connectivity, Branding, Design and Diversity.  It forms the CBD2.



9

Background Public and Stakeholder Engagement

Public Workshop Artists Workshop Walking Tour

Developers and Owners Forum HKIA

HKIEHKIP HKIUD

HKILA

簡報者
簡報註解
There are the 4 planning elements in energizing Kowloon East, comprising Connectivity, Branding, Design and Diversity.  It forms the CBD2.



Evolving 
Design Diversity

Conceptual Master Plan
Connectivity Branding

CMP 1.0
Oct 2011

CMP 2.0
Jun 2012

CMP 3.0
Jun 2013

CMP 4.0
Jan 2015 10



Design Diversity
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 Walkability & Mobility
 Green CBD
 Smart City
 Socio-economic Vibrancy
 Spirit of Creation

10 Main Tasks and 5 Key Focuses

Connectivity Branding
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5.0Conceptual Master Plan Nov 2016
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Background 2017 Policy Agenda
The Energizing Kowloon East initiative has already built up the urban 
transformation momentum in Kwun Tong and Kowloon Bay. We will 
extend the initiative to San Po Kong, particularly focusing on 
enhancing connectivity, improving the environment, and promoting 
vibrancy and diversified development.



Completed 60 quick wins and short-term traffic improvements 
works

Connectivity Quick Wins
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Connectivity Kowloon Bay Business Area (KBBA)
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Connectivity Kwun Tong Business Area (KTBA)
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Connectivity Public Engagement
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How Ming Street footpath

Junction of Hoi Yuen Road / Shing Yip Street

Connectivity Short-term Improvements 

Junction of Shun Yip Street / Wai Yip Street

Wai Yip Street (Manulife Financial Centre)

Junction of How Ming Street / Chong Yip Street / How Ming Lane

Junction of How Ming Street / Hung To Road
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KBBA KTBA

Connectivity Medium to Long-term Improvement Proposals

簡報者
簡報註解
Hoi Bun Road PWP
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Connectivity Collaboration and Co-creation
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Connectivity Back Alley Run
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Environment Energizing Hoi Bun Road
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Environment Energizing Hoi Bun Road
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Environment Kwun Tong Promenade



Tsui Ping River and GardenEnvironment

人工浮島

智能水閘

行人橋

翠屏河公園

翠屏河

人工濕地

觀塘遊樂場

觀塘游泳池
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Discovery Map and
Advocacy Statement

Industrial Culture
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Spirit of Creation
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Tsun Yip Street Playground (Phase 1)Spirit of Creation



CLOTHING AND GARMENT:
STITCHING MEMORIES

TEXTILE:
THE ‘WEAVE’ OF GREEN

TIMEPIECES:
RESONANCE AURA V

PLASTICS:
MEMORIES

ELECTRONICS:
MESSAGE

PRINTING : 
YOU ARE WHAT YOU READ

TOYS:
GIANT ROBOT

Tsun Yip Street Playground (Phase 2)Spirit of Creation
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• Relocate existing government facilities to release land for development

• Review and formulate feasible development options taking into account 
connectivity with the surrounding area

Kowloon Bay Action Area Release Potential
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Integrated Waste
Handling
Facility
(IWHF)

Commercial Development

Commercial Development cum Possible 
EFLS Depot and Station

Cultural, Creative and Tech Uses 
(Under Flyover)

Kowloon Bay Action Area Release Potential



• Formulate development and design options of undeveloped and 
underdeveloped government sites

• Relocate existing government facilities to release land for development

Kwun Tong Action Area

1

Study Area

Kwun Tong Action Area

Waterbody
Kai Tak

Runway Tip

Kowloon Bay Action Area

Kwun Tong Typhoon 
Shelter
Kai Tak Approach 
Channel
Kai Tak Fantasy

Legend
Kwun Tong 

Typhoon Shelter

Kai Tak
Approach 
Channel

1
Kai Tak Approach Channel

Kwun Tong Vehicular Ferry Pier2

3 4 5 6

7

Driving School & Dangerous Goods Vehicle 
Queuing Area 

Kei Yip Street Refuse Collection Point Kwun Tong Ferry Pier Square Public Transport Interchange

Kwun Tong Ferry Concourse 
Cooked Food Market

2

3
4 5

6
7

Kwun Tong Typhoon Shelter
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Release Potential
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•Commercial GFA of about 79,800 m2

•Some 16,000 m2 of open space
•Multi-level pedestrian network within and beyond KBAA

Kwun Tong Action AreaRelease Potential
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Waterbody

Co-use Typhoon Shelter to Bring VibrancyRelease Potential
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• District Councils
• Harbourfront

Commission (Task 
Force on Kai Tak
Harbourfront
Development)

• Land and 
Development 
Advisory 
Committee

• Area Committee

Public EngagementRelease Potential



Kai Tak Development
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Basic information: 

 Site Area: ~ 320 ha

 Open Space: ~ 100 ha

 Waterfront: ~ 11 km

 Gross Floor Area:

Non-residential: ~2.3 mn m2

Residential: ~2.9 mn m2

 Population: ~ 130 000

 Total Cost of Infrastructure 

Works: Over $100 bn

Planning Vision

 A vibrant, attractive and 
people-oriented community 
by Victoria Harbour

Commercial
Comprehensive Development Area
Residential (Group A) 
Residential (Group B)
Government, Institution or Community
Open Space
Other Specified Uses
Other Specified Uses (Amenity Area)

Legend : 
Kai Tak Land Use Zoning

C

CDA

R(A)

R(B)

G/IC

O

OU

OU(A)

San Po Kong

Kowloon City

Kowloon Bay

Kwun Tong

簡報者
簡報註解
KTD will accommodate a population of about 90,000.  The first population intake was in June 2013 (at Kai Ching Estate, the public rental housing development).
KTD will provide about 2 million m2 domestic and also another 2 million m2  non-domestic Gross Floor Area, including about 1.7 million for commercial purposes.
The estimated cost of Government infrastructure works is more than HK$100 billion.
KTD will become a new hub for sports, recreation, tourism, business and quality housing.  
One of the most prominent characteristics of KTD is its extensive green open spaces, amounting one-third of the total area with about 11 km long waterfront promenade.




Major FeaturesKai Tak Development

Public Rental Housing

Multi-purpose Sports Complex

Kai Tak Cruise Terminal

Metro Park

Kai Tak River 

Kwun Tong Promenade

District Cooling System 

Grid Neigbhourhood

35

Showcasing Smart and Green Community

簡報者
簡報註解
Major projects in KTD include the Kai Tak Cruise Terminal, a 24-ha Metro Park and a Multi-purpose Sports Complex. 
Kai Tak River located at the North Apron area is an important drainage discharge channel.  We are turning it into a green urban river corridor for public enjoyment. 
The public rental housing development (comprising Kai Ching Estate and Tak Long Estate) at the North Apron area, provide about 13,400 flats for about 33,400 people.  
 KTD is the first area in Hong Kong provided with a District Cooling System (DCS) serving all non-domestic developments in the area. DCS offers a whole range of energy efficiency and environmental benefits.  It can significantly reduce the electricity consumption in air-conditioning and in turn contribute to achieving the vision of low carbon economy.




Kai Tak Development
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Public Engagement

簡報者
簡報註解
KTD will accommodate a population of about 90,000.  The first population intake was in June 2013 (at Kai Ching Estate, the public rental housing development).
KTD will provide about 2 million m2 domestic and also another 2 million m2  non-domestic Gross Floor Area, including about 1.7 million for commercial purposes.
The estimated cost of Government infrastructure works is more than HK$100 billion.
KTD will become a new hub for sports, recreation, tourism, business and quality housing.  
One of the most prominent characteristics of KTD is its extensive green open spaces, amounting one-third of the total area with about 11 km long waterfront promenade.
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 A test bed for innovations and cross-sector collaborations

 Demonstrate the feasibility of implementing smart city initiatives
in both old and new communities

37

Smart City Pilot Area

Smart KE

2015 Policy Address

We intend to use Kowloon East
as a pilot area to explore the
feasibility of developing a Smart
City.

Blending of Old and New
2017 Policy Address

We are using Kowloon East as a smart city
pilot area, leveraging people-centric
information and communications
technology solutions for the sharing of data
to improve the use of resources and
enhance the management of pedestrian
and vehicular traffic flows.

簡報者
簡報註解





Collaboration and Co-creationSmart City Pilot Area

Air Quality 
Prediction 

System

University

Government

Professional 
Bodies

Research 
Institute

ICT Sector

General Public

Common 
Spatial Data 

Infrastructure  
platform

Data Mining

Cost-benefit 
Analysis

Smart  Energy 
Community

Public Utility

Tree risk 
Alert System
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Corporate
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Real-time parking vacancy data of 
hourly parking spaces in KE

Shortest driving route 

“My Kowloon East” Easy Parking 

Shortest driving route to 
carpark entrance 

Real-time parking vacancy 
data and location

Real-time traffic information

Data Sharing
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Requirements in Land Sale Conditions

New Requirements in land sale conditions towards 
building a Green and Smart Neighbourhood:

1. Green Building Design
 At least BEAM Plus Provisional Gold Rating
 Higher Greening Ratio 

2. Installation of Smart Water Meters
3. Electric Vehicle Charging Facilities
4. Sharing of Parking Vacancy information 

(for commercial site / commercial portion 
subject to alienation restriction)

Smart City Pilot Area
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Proof of Concept TrialsSmart City Pilot Area

41

Energy Efficiency 
Data System

Multi-purpose Smart Lamppost
Smart Waste Bin System

Kerbside Loading/ 
Unloading Bay 
Monitoring System

Real-time Roadworks 
Information

Smart Crowd 
Management System Walkable 

KE  Mobile App

Illegal Parking 
Monitoring SystemDemonstrate the Social 

Benefits of Smart City 
Development Understanding the 

Feasibility of Wider 
Application

簡報者
簡報註解
To enable the public to experience the benefit of smart city development, we will implement some proof of concept trials (PoC) in Kowloon East shortly.  Here are some of the PoC being considered.  These PoC aims to provide the public or government departments with more real-time information to assist them in making personal decisions as well as improving the effectiveness and efficiency in the management and maintenance of assets in Kowloon East, empowering us to “Do More with Less”. 
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Public EngagementSmart City Pilot Area
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PoC Trial - Energy Efficiency Data System

Gateway

Smart Plug

Power clamp

To address climate 
change

To collect energy 
consumption  of major 
appliances

To monitor energy 
consumption

To participate in the 
campaign

To drive behavioral 
change

To install energy 
monitoring devices for 
participating 120 
households in Kai 
Ching and Tak Long 
Estates to collect 
energy consumption 
data of major 
appliances for a year
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Smart City Pilot Area Energy Efficiency Data System
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Smart City Pilot Area Smart Energy Community 

To form a Smart Energy 
Community (by CLP Power)

Smart 
Electricity 

Meters

Medium 
and fast EV 

charger

Energy 
Saving 

Scheme

To create a Smart Energy Community
around Muk Ling Street in Kai Tak
Development Area

Smart Energy initiatives:
• Smart electricity meters
• Medium and fast EV chargers
• Energy saving scheme
• (demand-response system)



FF04:
3390 m2

FF03:
2150 m2

FF02:
3350 m2

FF01:
3100 m2
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Fly the Flyover OperationPlace Making

簡報者
簡報註解
The Govt will transform idle land underneath an existing flyover for arts and cultural activities.
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Fly the Flyover OperationPlace Making
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Fly the Flyover OperationPlace Making



 Connect with local stakeholders and global counterparts
 Held workshops and forums with public and stakeholders including

local community, development sector, professionals, NGOs, students
and other visitors
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Exchange and Sharing
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Exchange and Sharing
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Barcelona SymposiumFormer Mayor of London

Mayor of 
Fukuoka

Deputy Prime Minister
of Singapore

Mayor of Berlin

Former
Deputy Mayor 

of Barcelona
Deputy Mayor of 

Tampere of Finland• Over 13 700 participants/visitors

• Over 540 conferences, seminars, workshops, etc

• Visitors and delegations from 25 countries

Exchange and Sharing



Connectivity

Branding

Design

Diversity

Thank you!

www.ekeo.gov.hk
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