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Pedestrian Environment
Improvement Scheme for
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Kwun Tong was an important traditional industrial base in Hong Kong. As time evolves,
Kowloon East is transforming into an attractive Central Business District (CBD) with
commercial buildings, shopping malls and hotels gradually taking roots in this area.
Together with the adjacent Kowloon Bay Business Area and the Kai Tak Development
Area, the Kwun Tong Business Area (KTBA) would become a future economic, commerce,
tourism and leisure hub in Kowloon East.

In 2011, the Energizing Kowloon East Office (EKEO) of the Development Bureau announced
the first Conceptual Master Plan, which focuses on Connectivity, Branding, Design and
Diversity, with the aim to transform Kowloon East into another premier CBD of Hong
Kong. In May 2014, the EKEO commissioned the “Pedestrian Environment Improvement
Scheme for Transformation of Kwun Tong Business Area Feasibility Study” (the Study) to
formulate improvement schemes for the pedestrian environment and road conditions,
and enhance accessibility from Kwun Tong and Ngau Tau Kok MTR Stations to KTBA
towards the waterfront. The Study is anticipated to completed by mid-2016.



5| = INTRODUCTION

iFZEBRY STUDY OBJECTIVES

HPIR ERBEREBELEREIT AR ~ HBER
6~ ZERBENER ° RBEBMEERIITARBE
BERAEME  EENEBREHEERITAREN
B - AT SRAREHERNEEINZEREE * 1§t
MmEEBENLELE

t S &5 & STUDY AREA

We would proactively seek opportunities to improve the pedestrian facilities, promote
greening, beautify the landscape and streetscape, connect different places by footbridges
and subways etc. with the aim to improve the pedestrian environment in KTBA. We would
also explore the existing traffic issues in KTBA in order to formulate appropriate proposals

for improvement.
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In order to gauge public views concerning the improvement of pedestrian environment
and road conditions in KTBA continuously, three stages of public engagement programme
will be organized.

We are currently undertaking the Stage 1 Public Engagement to collect the views of the
public and stakeholders on the initial study findings and initial improvement strategies to
facilitate further study in the next stage.
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The urban design of Kwun Tong district was based on the standards and requirements
for an industrial area where pedestrian pavements were relatively narrow with plenty of
loading/ unloading areas along the roads. Given that the pedestrian and traffic flows have
been escalating, these facilities are no longer able to meet and cater for the needs of KTBA
under transformation. This would also restrict the future development of this area.

By means of site visits, questionnaires, pedestrian and traffic flows surveys, pedestrian and
traffic analyses as well as preliminary traffic assessment, we understood and established
the key issues of pedestrian environment and road conditions in KTBA. We hope that the
local community could share their views with us, and together we could create a safe,
comfortable and accessible pedestrian environment, as well as comprehensive road
network that support the future development of KTBA.
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The pedestrian pavements in Kwun Tong were built and designed for the industrial
development in the past. Therefore, many of them are relatively narrow comparing to the
standards of today. Although the EKEO has already completed some traffic improvement
works, there are still challenges in the process of transformation. These pedestrian
pavements would not be able to cater for the anticipated increase in pedestrian flow for
future KTBA.
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With the active industrial and business activities in Kwun Tong, there are huge pedestrian
and traffic flows during the peak hours. The pedestrian flows mainly come from the Ngau
Tau Kok and Kwun Tong MTR Stations, as well as a number of bus stops along Kwun Tong
Road towards various commercial and industrial buildings. Currently, the pedestrian links
mainly rely on the at-grade pedestrian pavements. While a series of traffic improvement
works have been implemented, the pedestrian crossing facilities for some pedestrian links
could be further enhanced.

Besides, there are numerous kerbside industrial and commercial activities, including loading/
unloading, waiting and illegal parking etc. There are also many commercial advertising
panels along the pedestrian pavements. Some of these activities may block the vision
of pedestrians, occupy the pedestrian walking space, interfere the passageways of the
commercial and industrial buildings and eventually lead to pedestrian and vehicular conflicts.
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Due to the narrowness and congestion of pedestrian pavements, some
pedestrians would use the back alleys as shortcuts and passageways.
However, some of these back alleys are not well utilized because of
the poor conditions such as dripping or obstruction of miscellaneous
objects. Improving the condition of these back alleys would provide an
opportunity for enhancing the pedestrian network as a whole.
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Demand for Open Space and Greening
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Although the pedestrian flows including those generated by people

who come for work and leisure have been increasing in KTBA, there is a
lack of open space and greening in the pedestrian environment.
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Currently, the heavy traffic flows in Kwun Tong District have caused traffic congestion
at some road junctions including Wai Fat Road/ Wai Yip Street junction, Hoi Yuen Road/
Wai Yip Street junction, Hoi Yuen Road/ Kwun Tong Road junction and How Ming Street/
Tsun Yip Street junction etc. During the peak hours, the traffic congestion could extend to
other roads, affecting the normal operation of adjacent junctions.

In addition, as the major developments in KTBA are found surrounding Kwun Tong Road
and Hoi Yuen Road, the majority of the vehicles accessing the western part of KTBA would
need to pass through the Wai Fat Road/ Wai Yip Street junction and Hoi Yuen Road/ Wai
Yip Street junction. This is also a major reason leading to the traffic congestion mentioned
above.
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In view of the large number of commercial and industrial buildings and their activities,

lots of kerbside activities are observed, including loading/ unloading, waiting and
parking of vehicles etc. For example, many vehicles park and carry out loading/
unloading activities along Hung To Road, which is a major east-west link in KTBA.
Together with the congested and narrow pedestrian pavements, conflicts between
pedestrians and vehicles are often found.
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Currently there are carparks, metered parking spaces and areas for loading/ unloading
located within KTBA. However, the vehicles tend not to be parked in the designated areas
and thus leading to serious illegal parking problem. These illegal parking activities mainly
concentrated in Shing Yip Street, Hing Yip Street, Tsun Yip Street, Kei Yip Street and Wai
Yip Street etc. and adversely affect the normal traffic operation. Some of the cases may
even occupy one whole traffic lane, reducing the capacity of adjacent roads.
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The road network and traffic arrangement in KTBA was designed for the need of the
former industrial district. In the transformation process, the existing road network is no
longer able to cope with the need of transformation.

As vehicles mainly use Kwun Tong Road and Hoi Yuen Road/ Wai Fat Road and Wai Yip
Street (the section opposite to Kwun Tong Ferry Pier) to access to KTBA, these roads are
found to have higher traffic flows, causing imbalance in road traffic distribution.
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Taking into account the future development opportunities
and local character, as well as the technical feasibility and
implementation arrangement, we propose the following
initial improvement strategies in order to lead us to the
discussion on the short and medium-term improvement
proposals in the next stage.
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O External Connectivity

In the future, different development projects are expected to create
synergy in Kowloon East and the pedestrian flows would further
increase. Therefore, the connectivity to the surroundings is significantly
important to KTBA.

East-West Connection - Strengthen the connection of Kwun Tong to
the surrounding districts, and improve the pedestrian connectivity to
Kowloon Bay and Cha Kwo Ling.

North-South Connection - Create pedestrian connections that
facilitate public access to the waterfront, including improving the
connections between KTBA and the residential clusters in Ngau Tau Kok
and to the north of Kwun Tong Road. Connections between the Kai Tak

Development Area and Kai Tak Fantasy would also be considered.
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O Internal Connectivity

Since its establishment, the EKEO has been cooperating with Transport
Department and Highways Department to examine and implement road
improvement measures, and have completed many traffic improvement
works. We now need to formulate medium and long-term improvement
plans, in order to take forward the vision of creating a walkable CBD. We
recommend improving the internal pedestrian network such as:

Optimize the main connections from Kwun Tong Road to Kwun Tong
waterfront in order to enhance pedestrian accessibility

Strengthen the connectivity between Kowloon Bay and Kwun Tong
Ferry Pier Action Areas via main roads such as Hoi Bun Road and Wai
Yip Street

Take into account urban planning and design, create a pedestrian

environment that is convenient, attractive and vibrant
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O Revitalizing Back Alleys

Utilizing back alleys among buildings could integrate the back alleys
into the pedestrian network of the whole business area. Through
implementation of quick-win projects, some back alleys could be
included in a pilot scheme for revitalization through simple yet unique
pattern on the ground. This could attract more pedestrians using back
alleys and relieve the huge pedestrian flows on adjacent main pedestrian
roads during peak hours.
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Reviewing and Improving
Road Network
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We would investigate the improvement of road network, such as
adjusting the vehicular directions and the number of lanes within KTBA,
strengthening the management of kerbside loading/ unloading, as well
as providing public car parks at appropriate locations, or optimizing the
facilities of bus routes.

Apart from pedestrian environment, we would also focus on the current
traffic conditions in KTBA. The main strategies include reviewing
and improving road network as well as investigating smart transport
measures.
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In Line with Smart Transport
Development
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In line with the smart transport development proposed by the
Government, we would investigate plans that are suitable for smart
transport development in KTBA, such as formulation of traffic
management measures, sharing road traffic information to the public,
and optimizing transport network etc. This is with the hope of resolving
the long-term problems of traffic congestion and pedestrian conflicts
with road traffic as a result of the transformation of the area.
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(bR 41t BEAUTIFICATION AND GREENING

IR HEERE = C Rk b1 > UNEITAIRIE © We propose overall beautification and greening measures to improve
the pedestrian environment.

O E(EIT AXRBMITARE O Facelifting of Existing Pedestrian

BRENERERA BRI N RERENROFEE  TELR Footbridges and Subways

BRITABKE RIT AKXBZINE > vl £ 1t h058 8 B 2 i (& 2 f5 To facilitate the transformation of Kowloon East into an attractive and
HIBHER o unique CBD, the existing pedestrian footbridges and subways could
be facelifted and it would help strengthen the linkage of KTBA with
surrounding areas.
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1ERECES ® RTEFENITARIE © By adopting the industrial heritage of Kwun Tong and the current
local character, we propose to design unique pedestrian environment

through promoting greening and beautification of streetscape.
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At this stage, we would like to hear your valuable comments on
key issues of Kwun Tong Business Area and the initial improvement
strategies. '

Your views would be considered when formulating the improvement
proposals, and we would further engage the public at the next stage of
public engagement.

Please send your comments to us by post, fax, email, or via the
electronic commenting form or the interactive public engagement
map on the website on or before 30 December 2014.
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: Q HETEY CommunityWorkshop

FHR 2014 & 11 B 28 HELLA]

| 8 Venue: EBNERNERRERE HEA Date: 06/12/2014 (2 SAT) e
(ERiEEEIE 122 58) BRY Time: T4 2:30—5:00pm Please register via the website on or

el ey before 28 November 2014.
Exhibition Hall,

Energizing Kowloon East Office
(122 Hoi Bun Road, Kwun Tong)

http://www.walkablekwuntong.hk

ER R LLIS EBNERMERRER RKERERERRE > RBEREET G ABREREER U T ithE
Tsun Yip Street Playground Exhibition Hall, EKEO Office During the Roving Exhibition period, a mobile exhibition car will also
03/11/2014—16/11/2014 01/12/2014—14/12/2014 appear in the following venues on an irregular basis during daytime:
H-BR A S G Y 2 i BEABAE Laguna Park \
Open area outside 15/12/2014—21/12/2014 Pl 8 Hung To Road
Ngau Tau Kok MTR Station N IEH)?{%] How Ming Street
17/11/2014—30/11/2014 BiE e EEE EiEA Lotus Garden
Kwun Tong Promenade 787838 Hoi Bun Road
22/12/2014—30/12/2014 Bl|ZE#T Chong Yip Street
 ERBEMHRAIASHEN - HEREABERERNEY - 221618 Tsui Ping (North) Estate

The schedule of roving exhibitions is subject to change. Please refer to the website for the
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B 48 F 9 Contact Us

E5E Tel: 2268 3887 {HH Fax: 2779 8498
B FB Email : general@walkablekwuntong.hk
BEREEHE RAERER:!

For more details, please visit the website:

http://www.walkablekwuntong.hk/
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Energizing Kowloon East Office ARU P

Development Bureau



